
 
 
 
 
 
 

AGENDA 
 

3D Strategic Planning 
“Determination, Dream and Destiny by Design” 

 
Monroe Township School District 

 
January 14, 2020 

Meeting #1 
 
 
 

I.      Welcome and Introductions – Steven Riback, Board President (7:00 pm) 
 

II.       State of the Schools – Dr. Dori Alvich, Superintendent (7:05 - 7:20 pm)  
 

III. The Strategic Planning Process – NJSBA Facilitators  (7:20 - 7:30 pm) 
 

IV. Brainstorming – Points of pride, accomplishments and challenges of the 
Monroe Township School District    (7:30 - 8:10 pm) 

 
V. Sharing our Thoughts & Common Themes  (8:15 - 8:45 pm)  

 
VI. Wrap Up - Next Meeting:  Monday, February 24, 2020. 

 
 
 
 
 
Be sure to visit the district website at https://www.monroe.k12.nj.us/  to review all of 
the outcomes from tonight’s meeting ahead of our next meeting on Monday, February 
24, 2020.  

 

https://www.monroe.k12.nj.us/


 

 
 
 

3D Strategic Planning Strengths & Challenges  
Brainstorming Worksheet 

 
Strengths 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Challenges 
 
 
 

 

 


